Hillsborough County Anti Drug Alliance
General Membership/ Board Meeting
December 8, 2010

Call to Order:
Sonya Bufe/ Chair opened the meeting at 1:10 pm. Introductions were made. Sonya asked if there were any corrections to the minutes from the September 22, 2010 general membership meeting. Hearing none, Sonya asked for a motion to approve. Bill Gieseking motioned for approval of the minutes, seconded by Renee Muratti and unanimously approved. 

Year in Review
Sonya Bufe described ways that HCADA made a positive impact in the community in 2010. Some of HCADA’s prevention activities included: Coordinated two prescription drug take backs (Operation Medicine Cabinet), participated in the annual Kidfest at MOSI, provided Be the Wall media and youth initiative, provided “Plugged In” substance abuse prevention Newspapers in Education insert, produced and distributed the 2010 Hillsborough County Alcohol and Drug Indicators report. Laurie Ellston reported that the Tobacco Free Partnership successes in 2010 included new “Breath Easy Zones” at businesses, 15 schools with SWAT clubs and 200 active students, SWAT educated community and policy makers on dangers of candy flavored tobacco products , participated in the Great American Smoke Out, and the coalition has grown adding business partners such as SweetBay. Ellen Snelling reported that Tampa Alcohol Coalition was active in the community in 2010 and participated in several health fairs/ school-based events, supported DUI Checkpoints and Sheriff’s SAVE program, contributed to the Gasparilla Responsibility and Respect campaign, completed SARG grant deliverables that included underage alcohol sales compliance checks, responsible vendor research, and a DUI prevention campaign for young adults “Don’t be That DUI Guy!” TAC participated on two university based coalitions: USF SEAT and UT CARE. TAC helped advocate for an underage drinking bill which passed in 2011. Helen Justice reported that the Prescription Drug Abuse Task Force worked on policy initiatives including local and state pill mill policy, coordinated prescription drug drop off events and a press conference related to the statewide drug drop off, advocated for the implementation of the Prescription drug Monitoring program, provided expert speakers at PDATF meetings. Sonya added that HCADA participated in the Tampa/ Pinellas underage drinking town hall meeting in 2010 and received a letter of acknowledgement from SAMHSA. 

Board Elections
 Sonya read the list of the current HCADA board members (16). The executive board is comprised of Sonya Bufe as chair (2 year term), Rich Woytowich as treasurer (1 year remaining in term), Andrew McFarland as Vice Chair (2 year term) and Ellen Snelling as Secretary (1 year- finishing last year of the term of Jack Feinberg, who resigned)

Meeting Dates
The next HCADA meeting will be held on January 26th at 1 pm, followed by a board meeting at 2 pm.
The next PDATF meeting will be on Jan. 26th at noon.  Ellen will contact the FJC regarding confirming meeting dates for the first 6 months of 2011.

Conflict of Interest 
Sonya said that MOUs/ Conflict of Interest forms for 2011 will be emailed prior to the January board meeting.

HCADA Moving Forward in 2011
Sonya said the HCADA finance policies are being reviewed and will be updated in 2011. Rich stated that HCADA has been transparent regarding the issues with the former Chair. All funders including the state as well as HCADA partners were informed when the former chair was suspended. The executive committee decided to reach out to the state (DCF and ODC) to ask if there are any concerns and to meet with them to discuss concerns. A meeting has been set for the executive committee to meet with state officials in Tallahassee on Dec. 20th. Sonya brought up the topic of legal counsel. The media (WFLA) raised the issue of the Florida Sunshine law and stated that they believe HCADA falls under the Sunshine law.  Sonya and Rich have discussed this with several attorneys with mixed opinions. A formal opinion requires retaining an attorney.  Ellen spoke to attorney Richard Harrison/ Allen Dell and his charge would be $10,000 - $15,000 for a formal opinion on whether HCADA falls under the Sunshine statute or public records law. There was a general discussion about the costs and the consensus was that that $10,000 was too high.  Helen Justice said DUI Counterattack has a Tallahassee based attorney who is very good, and will give Ellen her contact info. One more bid would be needed to obtain three bids for legal counsel. Renee Muratti said that another option is to request an Attorney General opinion. But, the process to obtain an Attorney General opinion can be time consuming. The consensus was to obtain three bids for legal counsel and move forward with obtaining an attorney. Rich said that the former HCADA chair was offered a plea deal which was rejected and a March 7th trial date had been set. Ellen mentioned that she had attended a meeting of a new coalition starting up in Hillsborough County, the Hillsborough Prevention Collaborative. The coalition plans to compete with HCADA for state substance abuse prevention funding. Rich stated that if HCADA is going to pursue a drug free communities grant, the application would need to be started soon. Sonya stated there are questions about how HCADA should go forward at this time. The group discussed the options and the consensus was to move forward and continue with the mission to prevent substance abuse in Hillsborough County. Sonya summarized next steps: obtain legal counsel and get an opinion on the sunshine law, go to meeting with state funders in Tallahassee, then decide future steps. Teresa Miller suggested HCADA consider changing and updating its name. TAC, TFPH and PDATF all gave reports earlier in the meeting. Laurie Ellston and Helen Justice suggested that if new information warranted it, an emergency board meeting could be called. Otherwise, the next general meeting and board meeting will be held on January 26th.

Finance Committee
Rich reported that because of the loss of the DFC grant in 2009, HCADA has reduced expenses and has less staff support, relying more on volunteers. A copy of the HCADA finances as of November 30th 2010 had been sent out to all board members and was distributed at the meeting. The November 30th financial document showed $53,679.25 in the HCADA general funds account. Current grants include PPG, DOH Tobacco Prevention grant and a State Farm grant for Battle of the Belts. Laurie Ellston requested that advisory board members receive a copy of the financials the next time they are sent out by email. Rich will add the advisory board members to the list. Rich asked if there were any questions about the financial report and none were raised.

New Business
Kevin Riggs will provide a presentation on non-profit business best practices at the next HCADA board meeting.

Adjournment
Sonya Bufe motioned to adjourn the meeting at 2:25 pm. The next HCADA general meeting will be held on January 26th at 1 pm, followed by the board meeting at 2 pm.  

Attendance Roster
Wayne Tiggett, Abe Brown Ministries
Sue Carrigan, Prevention Initiatives
Rhiannon Capling, Dream Chasers
Laurie Ellston, Youth Tobacco Intervention/ Prevention
Gina Firth, University of Tampa
Teresa Miller, Stop Rx Drug Abuse
Asha Terminello, ACTS
Bill Gieseking, Pepin Distributing
Ellen Snelling, Parent/ Tampa Alcohol Coalition
Jennifer Fuller, USF
Renee Muratti, SAO
Helen Justice, DUIC Hillsborough
Andrew McFarland, DACCO
Rich Woytowich, Bank of Tampa
Sonya Bufe, Centre for Women




